	KENYA ELECTRICITY GENERATING COMPANY  
(KENGEN)

	JOB DETAILS

	Date of interview: 


	Job Title: Performance, Learning and Change Officer.
	Supervisor/Manager Title: Chief performance and Chief Learning and Development.

	Division: Human Resources and Administration
	Department:  Performance and Change

	Current Grade: Level 4.
	Work Centre: Head Office

	Job summary: Describe the purpose of your job in 2-3 sentences (what do you do and why do you do it?)

	The key purpose of this role is to design, develop and implement models and effective tools and process to institutionalize performance management, learning and development, leadership development and change management in line with KenGen’s corporate strategy and support team leaders adopt and use the tools and processes.

	

	Creating a performance and a leadership culture.

· Design and recommend to the supervisor comprehensive plans and initiatives, for performance management, learning and development, Leadership development and change management using relevant models and tools.
· Effective business partnering with the Line Managers and team leaders to develop and implement the respective people strategies: performance management, talent management, Learning and development and change.

· Facilitates interventions to support achievement of organizational objectives along with the provision of performance and change management skills training.

· Support team leaders in the Implementation of the talent, leadership pipeline, learning and development strategy that will meet current and future requirements of talent across the entire business.

· To facilitate divisional and departmental sessions that embeds the organizational culture that supports the delivery and alignment of the corporate Strategic Objectives at the three levels - organization, team and individual.

· Play an integral part of the performance management team. Provide advice and support to the team leaders and specifically to the performance and change manager on performance and change issues and the impact of any changes to the business. 

· Help Identify lynch (pivotal) pin positions which are integral to learning and development in line with the leadership growth agenda, developing a framework, policy and leadership programs addressing the entire leadership pipeline. 

· Assist in Design and support effective job movement as a tool of learning and development and facilitating succession planning and job rotations as a leadership development tool, training line managers on the same.

· Support frontline team leaders to embed the Kengen people processes including, talent management, leadership pipeline, learning and development, change and performance management processes. 

· Leading or being part of project team/s for specific projects that have a change impact on people. 

55%

Learning and development – creating a learning culture.
· Support formulation and implementation of strategies, processes, standards and policies related to learning and development and talent management.
· Support team leaders in developing employees’ personal development plans through the performance evaluation and dialogue sessions and   in providing coaching and mentoring with a view to enable them effect succession planning and a strong leadership culture.
· Identify, and implement all forms of on-the-job learning with front line team leaders, such that training courses are seen as part of a total solution.
20%

Drive and Implement change

· Define change initiatives to create desired behavior change and close gaps identified in execution Quotient surveys (XQ) in collaboration with departments.

· Develop and deliver change programs in an effective and a timely manner.

· Design processes to seek employee feedback in structured ways on their levels of engagement including managing the execution survey, Your Voice, focus groups (as the case maybe), communication of the results and working to develop a change road-map with initiatives that will support the picture of success/vision of KenGen and institutionalise agility for change.
20
Occasional duties: List any additional duties that you are required to carry out in your job occasionally.
· Delivers on agreed people agenda projects/initiatives that are not related to performance management or training to ensure on time and in full delivery of project benefits e.g. job evaluations, staff satisfaction surveys, ERP, business process reengineering 

· Prepare and Present KTC Papers.

· Sit in various cross functional project meetings where performance and change has an input.
5%


	Staff responsibility: Draw a simple organogram to show your position, the job-titles of whom you report to, and those that report directly to you. Indicate the number of staff in each of these positions.

	
[image: image1]
· Direct reports – none  

	Responsibility: Identify quantitative factors for your job, such as equipment, finances (budget responsibility), consumable stocks, land and buildings and other major factors that indicate the scope and complexity of your job. Also indicate your specific level of responsibility with regards to those quantitative factors.

	Training 

The jobholder conducts training of KenGen’s staff on performance and change management, with an average of 30 participants per class.

Equipment

The job holder is provided with a computer, a shared printer and desk top phone to facilitate execution of duties assigned.
Financial responsibility



	Judgement and Decision-making: Describe the level of decision making authority for your job. Distinguish between decisions/recommendations referred to someone else and those where you have the final authority.

	Internally

· This role advises KenGen staff on various initiatives on the performance, change, learning and development.
· The role recommends changes to performance management and learning and development policies and procedures to chief performance and learning officers.
· The jobholder advises team leaders on the processes to use in conducting performance management evaluations and dialogues, coaching, mentoring and providing feedback sessions.

	Educational Requirements: Indicate the minimum education level required to perform this job. Please do not describe your own education levels.



	· Minimum of an Undergraduate degree in any field, preferably with a post-graduate diploma in Human Resource Management. Possession of a Masters Degree or MBA would be an added advantage. Knowledge in project management; change management and facilitation of learning is preferable.

	Related Job Experience/Qualifications: List the minimum number of years and nature/type of previous work experience required to successfully perform your job. Please do not describe your own skills and experience, rather it should be the minimum amount required to perform the job.

	· At least 3 years in any of the following,- performance, change, learning and development. Ability to lead a team or a business unit in performance management, training and development; and/or change management in a large performance driven organisation, demonstrating a sound understanding of Business, Vision, Strategy. 
· Experience in planning, organising, coordinating multiple projects in a busy business environment is key.

	Additional skills: Does the jobholder for this job require any additional skills in addition to the experience and educational requirements listed above. Please elaborate.

	· Proven conceptual and analytical skills, with the ability to analyze business data, processes, initiatives, results and information.

· Well-developed communication (written/verbal), interpersonal and facilitation skills including the

· Ability to liaise with individuals at all levels in a variety of contexts.

· High level of computer skills especially in analysis tools including use of a human resource information system (HRIS), MS Excel, PowerPoint, and Word.

· Excellent report writing and presentation skills.

· Proven ability in planning and organizing and leading multiple projects and delivering outcomes within stipulated time frames.

· Highly results oriented, adaptable and flexible, with the ability to champion a cause, drive change and transformation

· 

	· Contacts: Indicate the nature and frequency of contact the job has with colleagues within the organisation (internally) and with external parties (externally).

	Internally 

· Managers, Chiefs and Team leaders- moderately.
· All Staff - frequently 
Externally

· Consultants - moderately

· Suppliers -occasionally


	Work environment: What is the nature of your work environment ( exposure to heat, cold, noise, fumes etc)? Does the job require frequent travel? If so describe the nature and frequency of travel. Are you exposed to any hazards as a direct result of your job? Is your job physically demanding? Indicate the nature and frequency of leisure disruption in your job( working unplanned overtime or weekends, travelling/working away form home, vacation disruptions etc) if any.

	This job is carried out in a safe environment within an office 80% of the time and 20% of the time is spent in the power plants when training on the performance management system or communicating change management initiatives. The role involves some local travel, has no exposure to hazards, and sometimes involves standing for long hours during training sessions. The job occasionally involves working after hours and weekends. 

	Additional information

	This role plans long term over a period of 1year and short term over a period of  six month supported by rolling monthly work plans 
This role uses innovative methods to build models to support learning and performance behaviours with the aim of ensuring a winning culture within KenGen. It also involves optimising on the limited budget to cover all the programmes and projects that are key in institutionalising focus and execution. Creativity is required in developing communication programmes to support change and performance initiatives 


	SIGNATURES
	
	

	Name of jobholder:

Performance, Change & learning officer
	Signature(s):
	Date:

	Name of Supervisor:

Chief performance and learning officer(s)
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